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MANAGEMENT APPRAISAL AND PERFORMANCE PLAN PROMOTIONS -
ASSISTANT AND DEPUTY FIRE CHIEF POSITIONS

This is in reference to a series of nine (9) letters, dated March 8, 2010, that were sent to
your offices requesting approval for management promotions in the Fire Department
(Department). As is our standard practice, each letter included the phrase "unless
otherwise instructed by your Board, on Monday, March 15, 2010, we will authorize the
Fire Chief to proceed with this action." As such, we authorized these promotions,

effective March 16,2010.

Request

With this memo, we are requesting and recommending your approval to authorize these
promotional salary increases with effective dates retroactive to the actual dates these
employees were promoted by the Fire Chief to their new assignments, which were in
August and September 2009 for eight (8) of the positions and February 2010 for one (1)
position. Attachment A lists all relevant data for these nine (9) employee promotions,
including the new recommended effective date.

Backqround

In August and September of 2009, the Fire Chief issued Departmental correspondence
announcing the promotions of eight (8) of the nine (9) subject managers and these
employees began working in their new, higher-level assignments. The promotion of the
ninth manager was announced in February 2010. According to the Fire Chief, no
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specific salary commitment was (or has) been made to these employees; however, the
Department has the understanding that once a salary has been approved by your
Board, it becomes retroactive to the actual date of the promotion. While this is not in
line with current established Chief Executive Office (CEO) policy, it has been a past
practice of the Department in conjunction with previous members of our office.

The Department's written request for salary increases for eight (8) chief officer
promotions to the Chief Executive Officer was dated December 31, 2009, three (3) to
four (4) months after the promotions took place. Based on discussions with the
Department, there were a number of factors which contributed to this delay, one (1)
involving the CEO. Early in this period, the CEO was resolving technical issues relating
to the transition of the Management Appraisal and Performance Plan (MAPP) Tier II
safety employees onto the restructured MAPP ranges - a technical issue that is a
carryover from the MAPP changes approved by your Board in 2007. After which, it
appears that the transition of key administrative personnel in the Department factored
into the delay of a timelier request. In addition, we did not forward our letters requesting
your approval of these MAPP appointments and salary placements until March 2010,
nor did we request for approval to be retroactive to the actual promotion dates as the
Department understood this to be. Please note that this is a unique set of
circumstances that do not relate in any way to the impacted employees.

Corrective Action Plan

CEO staff have met with Department administrative staff to clarify the appropriate
requirements and procedures relating to management promotions. Most notably, all
MAPP promotional appointments and related salary increases must be reviewed and
approved by the Chief Executive Officer, and in some circumstances by the Board, prior
to implementing such promotions. We have been assured by Department staff that this
is understood and that internal processes are in place for future administration.

Recommendation

To date, these nine (9) employees have received no increase in salary for the
performance of higher-level responsibilities. We have verified that they were assigned
to their higher-level positions on the effective dates noted in Attachment A and qualified
at that time for promotion through established exam processes. Since the delay in the
Department's request and subsequent Chief Executive Officer approval was the result
of extenuating circumstances, we are recommending your retroactive approval of these
promotional increases. Unless otherwise instructed by your Board, on Monday, May 10,
2010, we will authorize the Fire Chief to proceed per these recommendations.
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We apologize for any inconvenience this may have caused for your offices. If you have
any questions or require additional information, please contact me or your staff may
contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.

WTF:BC:JAW
SW:DH:cc

Attachment

c: Executive Office, Board of Supervisors

County Counsel
Fire Department

MAPP Promotions.bm.042310.Docx
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